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Staff Report 

 
 
 
To:    Board of Commissioners 
  
From:  Sandy Moreno, Contract Fiscal Officer  
 
Date:    May 9, 2026 
 
Subject:   Request to Use USDA Debt Service Reserve 
 
Background:  
 

For approximately the past six months, CEO/Harbormaster  
Rademaker and Contract Fiscal Officer Sandy Moreno have been working with USDA 
staff regarding potential options to address the District’s current loan-payment 
challenges and to support a broader debt restructuring strategy. The District’s primary 
point of contact at USDA has been April Dahlager, Asset Risk Management Specialist. 

 
Through those discussions, USDA representatives have indicated preliminary support 
for allowing the District to use the Debt Service Reserve Fund to satisfy the currently 
delinquent amount, with the reserve then replenished over a ten-year period. This is a 
substantially more favorable framework than the three-year replenishment period that 
was initially contemplated at the outset of discussions. In addition, USDA staff 
understands that, if necessary, the District may also qualify for a separate workout 
arrangement for the FY 2026/2027 annual payment. 
 
Discussion: 

 
Staff is requesting Board approval of the attached letter to USDA seeking  

formal authorization to use the Debt Service Reserve Fund to bring the loan current. 
The payment proposed in the attached letter relates to the annual payment that became 
due on September 1, 2025. Including additional accrued interest in the amount of 
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$3,585, the total amount requested to be paid from the Debt Service Reserve Fund is 
$263,888.01. 
 
Under the proposed arrangement, the District would replenish the Debt Service Reserve 
Fund over a ten-year period by setting aside $26,030 annually. Staff believes this 
approach provides the District with important near-term financial relief while preserving 
a workable path toward restoring the reserve over time. 

 
A revised loan amortization schedule is attached to support the calculation of the 
additional accrued interest and the total payment amount. 

 
Fiscal/Operational Impact: 

 
Approval of this request would help relieve immediate pressure on the District’s 
available operating and restricted funds. As reflected in the attached “Projection of TOT 
Funds Available for Harbor Maintenance FY 2026/2027” worksheet, this approach is 
estimated to leave approximately $129,841 available for harbor maintenance purposes. 

 
In practical terms, use of the Debt Service Reserve Fund in this manner would improve 
the District’s short-term financial flexibility at a time when available resources remain 
constrained. It would also allow the District to continue working with USDA and its 
advisors on longer-term restructuring solutions, rather than exhausting funds that may 
be needed for ongoing maintenance and operational priorities. 
 
Importantly, approval of this request would not foreclose future discussions with USDA 
regarding additional relief. If conditions warrant, the District may still request a separate 
workout arrangement for the FY 2026/2027 annual payment. 

 
Conclusion: 

 
Staff believes the proposed request represents a prudent and constructive interim step 
in the District’s broader financial recovery efforts. It would allow the District to bring the 
loan current, spread reserve replenishment over a manageable ten-year period, and 
preserve limited funds for necessary harbor maintenance and operations. 

 
Recommendation: 

 
Approve the attached letter to USDA requesting authorization to use the Debt Service 
Reserve Fund to make the payment necessary to bring the loan current, and to 
replenish the reserve over a ten-year period through annual set-asides of $26,030. 
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 MIKE RADEMAKER 
 CEO/Harbormaster 

May 13, 2026 

U.S. Department of Agriculture 
Rural Housing Service 
1400 Independence Avenue, SW 
Washington, DC 20250 

Attention: April Dahlager, Asset Risk Management Specialist 
Community Facilities 

Re: USDA Loan No. 718669850 – Request for Authorization to Use Debt Service Reserve Funds 

Dear Ms. Dahlager: 

As you are aware, the Crescent City Harbor District has been experiencing significant financial 
challenges arising from an arbitration award and settlement in FY 2023–2024 in the amount of 
$5,227,677. To meet its annual financial obligations, the District has drawn upon available 
reserves, which will be nearly exhausted by the end of the current fiscal year. In addition, the 
District remains under a State of Emergency as a result of the July 30, 2025 tsunami. In light of 
these circumstances, the District has been developing a debt restructuring plan. To assist in that 
effort, the District has engaged CalMuni Advisors and The Weist Law Firm. 

Consistent with discussions held between the USDA, the District, and its advisors, the District 
hereby respectfully requests authorization to use funds from the USDA debt service reserve 
account to bring the above-referenced loan current. Specifically, the District proposes to make 
a payment of $263,888.01 on May 15, 2026, and to replenish the reserve account over a ten-
year period through annual payments of $26,030. 

The District greatly appreciates the assistance and guidance that you and your staff have 
provided over the past several months. Approval of this request will allow the District to move 
forward with its broader debt restructuring efforts and continue working toward long-term 
financial stability. 



12.    MEETING ADJOURNMENT

Adjournment of the Board of Harbor Commissioners will be until the next meeting scheduled for Wednesday, 
May 27, 2026, at 2 p.m. The Crescent City Harbor District complies with the Americans with Disabilities Act. Upon 
request, this agenda will be made available in appropriate alternative formats to person with disabilities, as 
required by Section 12132 of the Americans with Disabilities Act of 1990 (42 U.S.C. §12132). Any person with a 
disability who requires modification in order to participate in a meeting should direct such request to (707) 464-
6174 at least 48 hours before the meeting, if possible.

 


	Board of Harbor Commissioners�Crescent City Harbor District
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20



