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We Believe...in Students 15 =¥ Rebluce Utiity Costs + O&M
' v Reduce Demand on Grid

SiteloglQ conducted the Preliminary Feasibility Study for v Improve District Infrastructure

1% Solar Power Generation

X Lighting-Learning Environment improvemen’rs
1t HVAC/Boiler Systems Upgrdde

It Long-Term Operations & Maintenance Savings

1t Utility Savings & Project Budget




Addressing Current Challenges:

Cost of Electricity Continues to Rise (44% since 2023),
while Reliability Decreases

D

ﬁz Cost of Construction in California has Escalated 24%
Annually for the Past 3 Years
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Cuts to the General Fund for K-12, the Governor's
Budget Anticipates another Statewide Deficit

State Mandates for Modernization (Solar, Battery, EV)
LEVERAGE Modernization Funding logiq | :



Energy Conservation
Measures:

Solar, EV, HVAC,
Lighting & Controls
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Clean Energy/Solar Production=Meet the District’'s Energy Demand
« Save Money by Generating Energy

* Increase Grid Independence & Energy Storage*

Lighting, HVAC & Controls are well beyond their useful life, with
outdated and costly systems that need to be replaced and
modernized

« Improve/Upgrade Lighting & Conftrols throughout all campuses

« Replace or Upgrade failing HVAC/Boilers/Propane Units*

« Future Proof Now for Escalating Costs and Sustainable Budgets
Long-Term

* Projects Recommended For Phase 2/Community Microgrid.



Rising Utility Costs &
Reliability Dropping

CA communities are at the greatest risk with aged infrastructure, impacted by wildfire/storm
damage & outages, lacking renewable energy and sustainable funding for the future

N

Improved Energy
Learning Savings Pay
Environment for the

Projects, Self-
Funded

Reduced
Operating
Costs &
Maintenance

Enhanced
Reliability of
Operations =
School Days

Compliance
with State
Mandates



> Energy Analysis .’A"N

Annual Utility Costs Increased to Over $780,000

Sunset High School,
97,224

Joe Hamilton ES, 116,339

13 Cam puses + the DNCOE Office | ceteroscnarerscnool CrescentEli Mg le sehool Pine Grove School, 138,080

70,568

S
O-Me-nok Learning
Center, 310,417

Bess Maxwell ES, 134,707

> Over 20 Pacific Power Meters

ERC Community School,

98,613 Redwood ES, 212,695

x  Annual Usage currently 3,136,128 kWh

+ Blended Cost $0.2488/kWh

Smith Riv
ES

Del Norte High School, 141,507

756,010

Mountain ES, 83,154
Goal: Operational Sustainability

Utility Rate Increases Continue To Climb:
2022 21% Increase, 2023 12.9% Increase,

Mary Peacock ES,
222,838

Del Norte District Office,

9.8% Rate Increase in 2025 435,231 Si TelogiQ' s



> Energy Analysis .’AN

Annual Utility Usage kWh per Location
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@ CENTRALIZED DNCOE PHASE 1 SOLAR

Office of Ed.uc:aﬁon District Office* Annual Usage

Del Norte High School* (kWh) Annual Cost
¥

L‘ZEST;::;;';?E?*Y Start Center 1,513,415 $349,817

Castle Rock Charter*

ERC Community School*

SN~

*6 Campuses Using Aggregated Solar

n Del Norte Unified School District
.“N Equipping Students for Success
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{¥% Energy Analysis: Centralized
DNCOE Baseline

ERC Community School,
08,613

Del Morte High School,
756,010

Bess Maxwell E5, 134,707

Castle Rock Charter 5choaol,
70,568

Two Trees Pre-K, 18,286

Del Norte District Office,
435,231
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> Energy Analysis: Campus Baseline ." 8

Pacific Power Annual Utility Usage kWh per Location

800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000

Del Norte District Office Del Norte High School ERC Community School Bess Maxwell ES Castle Rock Charter School Two Trees Pre-K
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> Energy Analysis: Comparison

Pacific Power Annual Utility Usage kWh per Location

900,000
800,000
700,000
600,000

W Solar Offset
500,000

m Utllity Usage
400,000
300,000
200,000

100,000

Del Norte District Office Del Naorte High School ERC Commu nity School Bess Maxwell ES Castle Rock Charter School Two Trees Pre-K

0
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DNCOE

Cenftralized
DNCOE
Phase 1
Solar Project
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SITE NAME QUANTITY
Office of Education 33
District Office

Pine Grove ES 83
Del Norte HS 605
Sunset HS 23
Castle Rock Charter 6
Bess Maxwell ES 3
Two Trees Pre-K 10

2 LIGHTING-LEARNING ENVIRONMENT IMPROVEMENTS

Total Fixture Replacement - 1,093

SITE NAME QUANTITY
Mary Peacock ES 42
‘O-Me-nok Learning

8
Center
Joe Hamilton ES 23
Crescent Elk MS 195
Mountain School 34
Smith River School 23
Redwood School 5

.n Del Norte Unified School District
Equipping Students for Success
P
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Centralized DNCOE Phase 1 Solar Project

Solar Generation

Lighting-Learning Environment
Improvements

District Controlled Contingency

TOTAL PROJECT

First Year ITC

30 Year Net Annual Savings

$4.5MM

$431k

$150k

5.1MM

$1,094,799

$4,392,173

> PROPOSED PROJECT BUDGET

~

s

Del Norte Unified School District

Equipping Students for Success




2 PROJECT CASHFLOW

|
Tear Annual Loan Solar D&M MEETBR, E_:asl_l. & .Hvoide_d Cost Annual Pro_iect Net Annual Savings | Cumulative Savings
Fayment Grant Contributions Savings Energy Saving=s
1} S = ¥ k3 /AT £ o S J/AT] £ 35,917
1 kS 9424 ) ¢ 21510 ¢ k3 6904 | & 207629 ) ¢ (126261 + [90,444)
2 % 343434 ) 2265 £ 1034739 ) & 38104 | £ 27198 | £ arasiz | # 538,068
3 ] 49434 ) 2aaz0 4 LT 227253 ) % [105,754]) % TE2A4
4 kS 49434 | ¢ 23,505 $ 40,425 | ¢ e icl [ (94,740 % EE7.574
] ] 49434 ) 36,315 4 - ] PLENTN [136.967]] & 550,607
E k4 49424 ) ¢ 24426 3 ° k4 260,200 ) ¢ (i40ro £ 426527
T S 343434 ) 25,654 k3 - S 2ve 8] % (102,768]] % 333
] kS 49434 ) 26,455 3 ° ] 284962 | & (909279 # 242044
a % 343434 | § 27248 % - % 298156 | £ [r&828) # 164,313
10 ] 49434 ) & 42033 3 - E aNAE3 | £ rrasvo) £ 04,743
1 S 3424 ¢ 28403 3 - S IZE409 ) L kel S IEEE
12 kS 349434 ) & 29775 k3 = S aE24 | £ [3TE4) £ (4868
12 kS 9424 ) ¢ J0EED k4 - kS ITMO0) & [zz.rel)) + [27 k29
14 % 343434 ) o Rt kS - % 373890 ) [n1zz)] 34,762
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17 kS 349434 ) % 34517 kS 428284 ) § 44333 £ 28920 Notes
12 % 349434 | % 5553 % 44a122 | $ 623136 | & 92,055 1. SiteloglQ is not a Municipal Financial Advisor and this
15 & Ereren i 6519 £ s | & sar7| & ey tool is used to confirm if Thg proposgd project is Budget
Neutral or better in compliance with CA Govt. Code
20 kS 49434 ) SEATT ] 430600 ) & a4889 | 263,471 4217.
bl S a4 ¢ 32248 S Bl337 ) & 126,044 | & 324,515 2. Cash Flow is based on a Preliminary Analysis using rough
22 [ 349424 | & 40,015 I sava0z | & w753 | 532173 order of magnitude budgetary estimates and other
e $ EYEYER I T2l T selenl | & Tz | & 703516 ifgrr;fjord assumptions. Final analysis and results may
24 & 349434 | 4 42452 & 538,023 | 136143 | % 599,658 3. This cash flow should not be considered a proposal.
25 $ Mas] ¢ EGESE ¥ BIB2TI| & znzs2 | & 1,099,810 4. Total Project Cost include 2% for soft costs.
26 k3 - k3 45,037 % 43782 | & 533744 | & 1633 654
27 E - E 45,388 ] EYIERZ] § 27224 ) & 2326878
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Totals % $.735.842 | § 1106 474 _ $ 4392173 | % 4392173 ‘




Preliminary
Facility &

Infrastructure
Analysis
Complete

Summer 2025

LOA Approved

Analyzed School
Campus data

Completed
Lighting Audit

Solar Feasibility
Site Audit

Performed Solar
Design
Optimization
based on Utility
Data & Site
Findings

Reviewed Solar
Layouts with
DNCOE staff

Solutions
Development
Fall 2025

Financial
Opportunity
Overview

Met with Financial
Advisor

Ensure Solar
Designs Align with
Facility Master Plan

Secured Solar &
Lighting Design-
Build Pricing

Financial
Feasibility
Assessment

Board Special
Study Session
Jan 2026

Board Special
Study Session

Request
Approval from
District to move
to Contract

Finalize funding
solufions

Guaranteed
foeed/fimm price

Draft program
contract review

ROADMAP TO EFFICIENCY

Contract
Approval and
Funding
February 2026

Post two-week
nofice for CA
Govemment
Code 4217
compliance

Public hearing
during regularly
scheduled board
meeting

Request Board
Approval of
Energy Services
Agreement

Execute contract
w. Limited Notice
to Proceed

30 day nofice fo
County Office of
Ed

[

Funding Approval
&
Implementation
March 2026+

Financial Close

Full Froject
Notice to
Proceed

DSA Submission
Implementation

Minimize Impact
on Sites - Start
Construction
Summer 2026

Measurement
and verification

Guaranteed
performance

2026

<l ax Credit I>

Time-Sensitive
$1,000,000
Federal Funding

Del Norte Unified School District

Equipping Students for Success



Key Takeaways:

Cost of Electricity Continues to Rise (44% since 2023),
while Reliability Decreases

Cost of Construction in California has Escalated 24%
Annually for the Past 3 Years

Cuts to the General Fund for K-12, the Governor's
Budget Anticipates another Statewide Deficit

State Mandates for Modernization (Solar, Battery, EV)
LEVERAGE Modernization Funding logiQ |



SiteloglQ would be honored to serve DNCOE!
Energy Generation, Sustainability & Resiliency Projects,
Leading the Community Closer to Energy Independence & Resiliency!

siTeIogmegm

Efficiency Powered by

Thoank Yew!

Eddie
Vice President, West Division

Taylor
Director of Project Development

Kristy
CA Government Affairs &
Community Development

M 530.364.6415
=
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